\,}VL, East Kent Schools

28 TOGETHER

Heads' Group

Steering the partnership
Headteacher of each school/senior representative from CCCU
+ (Exec chair & partner school co-chair)

Meeting 3 times pa

Management Group (Exec chair Fi G
& partner school co-chair) Inance Group
Overseeing income and

Managing and implementing the
s > . expenditure and compliance

partnership programme

2 Partnership Champions from Coordinator 6-8 representatives from

artners
each partner Coordinating the work of all 3 ‘

Meeting 6 times pa groups and to support the Meeting 3 times pa
implementation of the
programme

Employed 2 days pw Student Voice

Cluster Groups Supporting the work of the
partnership
Within academic subjects and

other school areas; sharing good
practice and resources

2 students per Key Stage from
each school + CCCU ambassadors,
co-chaired by 2 students

Meeting 2-3 times pa Meeting twice pa




